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During the reporting period, Information and Communication Division (ICD) played its role of being 
the hub of information dissemination for the Centre. 

The CIRDAP ICT Centre at the CIRDAP International Conference Centre (CICC), for which the ICD 
is the focal point, was established with support from NIRD and sponsored by the Government of India. 
The ICD coordinated the NIRD team exposure visit during June 2012 to successful and innovative rural 
development models of Bangladesh for replication by NIRD. ICD also coordinated a special Foundation 
Day lecture on the occasion of the 33rd CIRDAP Foundation Day. Bharat Ratna Dr. A. P. J. Abdul 
Kalam, former President of India delivered the Foundation Day lecture. A programme folder and the 
lecture of Dr. Kalam was printed on this occasion. 

Public relations activities were strengthened through widespread coverage by the print, electronic, and 
online media. Special interview programmes for A. P. J. Kalam and also outgoing DG Dr. Durga P. 
Paudyal were also aired in some TV channels. Director, ICD visited Asian Institute of Technology 
(AIT), Thailand in July 2012 to discuss and finalise a proposal of AIT to strengthen the APJORD 
published by CIRDAP. A Memorandum of Understanding (MoU) is signed by the two organisations. 
DG, CIRDAP and DICD met with Mr. Vijay Kumar, Secretary, Ministry of Rural Development, Ms. 
Nita Chowdhury, Ministry of Youth Affairs and Sports, Mr. Michael Veda Siromany, Director, Rajiv 
Gandhi National Institute of Youth Development (RGNIYD) – to discuss several matters of mutual 
collaboration. This was done against the background of the selection of the theme ‘Youth in 
Development’ as the theme of CIRDAP ‘s Rural Development Report 2013 as suggested by the 
CIRDAP TC members in Colombo . As a follow-up of the suggestion of the EC of CIRDAP, a Regional 
Training-cum-Workshop on Information Education and Communication (IEC) Strategies for Rural 
Development was held during 5-10 November 2012 at NIRD, Hyderabad, India as a collaborative effort 
between CIRDAP and NIRD. 

Several publications were brought out by ICD: CDD, APJORD (Vol. XXI, No. 2 and Vol. XXII, No. 1), 
Annual Report 2011, Microfinance in Select Countries of Asia-Pacific Region, Participatory Techniques 
for Planning and Management of Rural Development Projects’, CIRDAP Evaluation Report 2009 etc.  
ICD has started compiling the Best Practices on Rural Development in CIRDAP Member Countries – 
which were presented in the TC-27 Mmeeting held in Colombo, Sri Lanka in June 2012. 

The Division arranged for participation in local book fairs and international book fair and continued 
dissemination products viz. Newspaper Clippings on CMC News/Journal Articles on Rural 
Development. It also maintained and updated CIRDAP Website  and CIRDAP Intranet with new 
innovative features. The professionals participated in International Conference on Mobile for 
Development in New Delhi and  in International Conference on Digital 2012 in Dhaka.

The CIRDAP International Conference Centre (CICC) has been completed and handed over by the 
Government of Bangladesh to CIRDAP on 4 November 2012. Mr. Abdul Haque, Executive Engineer 
(Civil), City Division and Mr. Abdur Razzak Khan, Executive Engineer (Electrical & Mechanical), City 
Division, were present in the handing-over ceremony. 

Regarding Indonesian contribution to Regional Cooperation Fund (RCF) of CIRDAP, a meeting 
between SOCSEA and Government of Republic Indonesia was held on 16 April 2012 in Jakarta, 
Indonesia. The meeting was attended by representatives from the Ministry of Foreign Affairs, Ministry 
of Home Affairs, Ministry of Finance Affairs, State Secretariat and SOCSEA. During the meeting, 
SOCSEA made a presentation on the aims and programmes of the RCF. The government, in principle, 
supports the RCF, and an inter-ministrial working group has been established by the government. 
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Way Forward
The paradigm of integrated rural development (IRD), also of rural development (RD) in general, has 
constantly undergone shifts, from agriculture stage to anti-poverty to integrated to comprehensive stage 
circling between project and programme, and between promotion and participation, depending on needs 
of the hour.

Particularly in the nineties, greater emphasis has been given on direct intervention for poverty reduction 
in most of the less developed countries of the region by identifying and targeting the poor, the deprived 
and the vulnerable, through separate projects for specific areas or sections of people.   While some 
member countries have been able to reduce poverty to a certain limited extent, the overall development 
of rural areas and people has not taken place in a desirable manner. Alongside, issues relating to 
women’s development and environment received much priority in national planning and international 
cooperation, both bilateral and multilateral. 

Meanwhile, the integrated model seems to have faced serious challenge, even faded to the background, 
due to the excessive concentration on pro-poor, pro-women and pro-environment projects. World 
Bank’s definition treating rural development ‘as a strategy to improve economic and social life of a 
specific group of people- the rural poor’ appears to have set this tendency. Also a sudden influx of NGOs 
with microcredit and other related activities have tremendously accelerated to pursue different 
development issues for different target groups, giving almost blind eyes on holistic and 
community-based IRD approach. 

A good number of RD concepts, ideas, models and designs have evolved through research, pilot 
projects, experiments and practices. So many actors in the field, not only public sector but also NPOs, 
NGOs, CBOs and private sectors, have emerged by the end of last century. It is now really the time that 
a cohesive and all-pervasive model be worked out on the basis of experiences so far we have 
accumulated, which will ultimately fit into the imperatives of the future. 

I am convinced that CIRDAP can make significant contribution to developing that model and design 
which will necessarily be based on, and manifestation of, a holistic approach towards rural 
development, eventually leading to poverty alleviation and prosperity for the teeming millions of the 
Asia-Pacific region.

 

Dr. Cecep Effendi
Director General

CIRDAP
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live. T hese areas would include: A griculture and allied activities; E nvironment and energy 
independence; E mpowering the fisherman with geospatial technologies; Healthcare; Disaster 
prediction and management’ .

In his lecture, Dr. K alam suggested forging regional cooperation beneficial to the people in general 
and the rural poor in particular, for tapping 'core competences' of member nations of CIR DA P.

A fter delivering his lecture, Dr. K alam had an interactive session with the envoys from the                
CMCs, eminent citizens from B angladesh, experts on R D and PA  and water management, 
policymakers and NGO workers. T heir discussions mainly focused on regional peace, political 
leadership, water management and rural development and poverty alleviation in the A sia-Pacific 
countries.

T he CIR DA P Foundation Day also marked the conclusion of tenure of Dr. Durga Paudyal from Nepal 
as Director General of CIR DA P (2004-2012). Dr. Cecep E ffendi from Indonesia took over from him 
on 6 July 2012.  

'I  think South A sia will emerge as an integrated region... in next 10 years, discarding their rivalry 
following footsteps of E U and A SE A N nations,' he said at a brief press conference at CIR DA P 
L ibrary in Dhaka on 5 July 2012 before wrapping up his two-day visit.

T he nuclear scientist also suggested that B angladesh and India should work together to replace plastic 
products with environment-friendly jute goods.

'T hirty billion tonnes of carbon dioxide are being injected every year and that's why I  am promoting 
solar power, hydropower, wind power, nuclear power and  bio-fuel.' He identified 'water resource' to 
be a crucial area of bilateral cooperation between B angladesh and India, saying that scarce resource 
being shared by the two countries through common rivers was being wasted largely due to 'inefficient 
management'.

'T he most important thing for the advancement of the region is water management. I f we can do this, 
production, growth and other development will expand,' he added.

Dr. A . P. J. A bdul K alam also met Hon'ble Prime Minister Sheikh Hasina at the Jatiya Sangsad 
B haban on 4 July 2012. He had a special interactive session with a group of children and youths from 
B angladesh and other CIR DA P member countries on 5 July 2012 at a city hotel.

Dr. K alam last visited B angladesh in 2009. He was the 11th President of India from July 2002 to July 
2007. Since demitting the Office of the President of India, Dr. K alam has been travelling to various 
parts of the world where he has addressed several prestigious institutions and bodies.

Dr. V asanthi R ajendran, Director, Information and Communication Division of CIR DA P, coordinated 
all the programmes of Dr. A . P. J. A bdul K alam.
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His E xcellency Mr. Mahinda Yapa A beywardena mentioned that Sri L anka is predominantly an 
agricultural country and its contribution to poverty alleviation is substantial. T he rural areas comprise 
about 70-80 per cent of the country. A bout 2 million families are engaged in farming as their main 
occupation. More than 70 per cent of the paddy farms belong to the small farmers category owning 
less than one hectare of land.

H.E . mentioned that HA RT I  in collaboration with CIR DA P will conduct a research study on 'R ural 
Product Development and Marketing in some selected countries' which will be funded by Sri L anka. 
He further declared that three international training programmes in collaboration with CIR DA P will 
be held in HA RT I  funded by the Government of Sri L anka for all CIDR A P member countries.

B usiness Session

A genda item - 1:

E lection of Chairperson Mr. L alith K antha Jayasekera, Director of HA RT I  was unanimously elected 
the Chairperson of T C-27.

A genda I tem - 2:

A doption of agenda and time-table:

T he meeting adopted the agenda and programme of T C-27.

A genda I tem - 3:

Follow-up actions on the suggestions of the 26th Technical Committee Meeting

A genda I tem - 4:

Presentation of follow-up actions on the recommendations and decisions of E C-28 and GC-18 
Meetings

A genda I tem - 5:

Presentation of Director General's R eport on CIR DA P activities

A genda I tem - 6:

Presentation of innovative practices from eminent practitioners, experts on R ural Development

A genda I tem - 7:

Discussion on the R DR -2013:

Selection of Topics, and Outline, time-frame and other modalities

Decision:  T he Meeting selected 'Youth in Development' as the theme for the R DR -2013 with the 
following time-frame:

 i. Country reports to be received by CIR DA P- October 2012

 ii. A nalysis and preparation of overview paper by CIR DA P- January 2013

 iii. R eceived comments on the overview by CMCs- March 2013

 iii. Publishing the reports- May 2013

 iv. R DR -2013 will be presented in the Sixth R egional Policy Dialogue

A genda item - 8:

Capturing and sharing with link-up and emulating best practices on rural development and poverty 
alleviation in CIR DA P member countries

A genda item - 9:

Discussion on Capacity B uilding of CIR DA P L ink Institutions and making the Technical Committee 
proactive.

Decision:  A  scoping study would be conducted for strengthening the CL Is. T he information required 
for the purpose has to be furnished by the CL Is within the stipulated period. A  suggested framework of 
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k) Whether institute is conducting research studies, what type of studies, such as policy research, diagnostic,  
evaluation study, country specific or cross-country? Whether study findings are used in training?

l) L ist of B est Practices/Success Stories of CMCs which can be shared to other CMCs.

m) Whether the CL I  is conducting A ction R esearch/Pilot projects? I f so, provide list of A ction R esearch/Pilot  
Projects implemented by CL I  to duplicate in other CMCs in their context.

n)  Details of A ction R esearch/Pilot Projects are being implemented by CL I , i.e. name, objective,   
methodology, area coverage, duration, budget, implementing agency and team, sponsors.

o) A ny other relevant information that deem to be useful for assessing their capacity.

A genda I tem -10:

Discussion on need assessment study of CMCs by CIR DA P to find out how CMCs could sponsor 
training programmes and collaboration with CIR DA P.

A genda I tem -11:

Discussion on mobilisation of Corpus Fund and designing/formulating/framing its rules and 
procedures for operation and best utilisation

A genda I tem -12:

Presentation on three years Working Programmes of CIR DA P based on interest and strength of CMCs 
to achieve the V ision of CIR DA P.

A genda I tem -13:

I dentifying indicators for periodic monitoring of the performances of the Director General of 
CIR DA P. Twenty-eighth Meeting of CIR DA P E xecutive Committee (E C-28) held in Tehran in 2011 
expressed their concern over the poor response from qualified officers and professionals for the 
position of Director General, CIR DA P. T hey decided:

(1) R eviewing the status and position including remuneration package to attract qualified and dynamic 
candidates;

(2) Screening committee members be raised from 4 to 5 including a female member. T he age limit be 
raised from 56 to 62 to attract highly qualified professionals;

(3) Developing performance indicators for periodic monitoring of the performance of DG, CIR DA P.

CIR DA P has been given responsibility to prepare a detailed proposal in consultation with T C and 
present it for approval in the next E C/GC Meeting. A s per decision of the E C-28 and GC-18, CIR DA P 
hired a consultant to prepare a discussion paper. A  comprehensive paper was prepared and presented 
by Mr. A . T. M Shamsul Haque, former Director General of CIR DA P.

A genda I tem - 14:

Other Matters:

Under other matters, several delegates raised the problem of getting visa in some countries, when 
nomination comes at the last minute, due to which some of the participants failed to attend the 
respective programme. In order to mitigate the problem, the CMCs/CL Is are requested to nominate 
participants to training well ahead of time.

A genda I tem -15:

Fixing the date and venue of the next Technical Committee Meeting:

T he delegate from Indonesia expressed willingness to host the twenty-eighth regular meeting of the 
Technical Committee of CIR DA P in Indonesia.
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and tooth paste, d) clean hair, and e) remain clean. The hygiene care packs were distributed in a 
disciplined and systematic manner.

Collaboration with Development Partners
PPD has been in process of making relationship with various government agencies, NGOs/INGOs, 
private sectors and international donor agencies through meetings, dialogues, with an aim to have 
collaborative programmes on the different issues on rural development and poverty alleviation. Some 
of these experiences are:

Peer-to-Peer Learning Initiatives:

The background was to ensure good practices/best experiences by each community in the village 
which can be shared to other communities at the same level. It needs the Local Government (LG) 
support just to facilitate. So, the LG can play the main role to organise the knowledge, practice and 
experience sharing in the grassroots level. In this approach, it is must to create the network among the 
LG bodies which has to be initiated by themselves. To achieve it, some other facilitators are required. 

Bangladesh Government has taken initiative and led the above said group to involve the LG on 
Horizontal Learning Programme (HLP). The programme is going on in some areas of Bangladesh in 
Union Parishad (UP) level. UP is the lowest administrative unit to make direct connection to the 
villagers, mostly farmers.

It is noted here that in Bangladesh, CIRDAP has also become a collaborative member among the 32 
organisations (e.g. JICA, WSP, Water Aid, Plan Bangladesh, NGO Forum and SDC) as per Working 
Committee decision at a meeting held on 6 December 2012.

HLP Programme in Iran: CIRDAP believes in decentralisation process and empowerment of local 
people, so that there is people’s participation, partnership and networking in development programme 
for sustainability and ownership. In fact, PPD has analysed and found that Peer sharing would be very 
useful and relevant if conducted through HLP in other CIRDAP Member Courties (CMCs) in 
collaboration with CLIs, which are mostly the national training and research institutes.

Consequently, to make this collaboration more fruitful, PPD conducted a workshop on Horizontal 
Learning Programme (HLP), Bangladesh for rural development experts during 26-29 November 2012, 
with the assistance of Agricultural Planning Economic and Rural Development Research Institute 
(APERDRI), CIRDAP Link Institute under Ministry of Jihad-e-Agriculture, Iran. A total of 34 
participants participated from APERDRI and from different provinces of Iran in the workshop.  

Apart from Bangladesh, experiences on peer-to-peer learning from the local communities in the local 
government, there were lectures on Iranian experiences, e.g. a) experiences on Integrated Pest 
Management (IPM), and b) Farmer’s Field School (FFS) from the experts and from the participants 
from the local provinces.

The participants expressed that HLP workshop was quite useful and successful in terms of knowledge 
sharing and exchange of best practices in line with peer-to-peer leaning initiatives. 

Family Strengthening Programme of SOS Children’s Villages:

Pilot Projects implemented an orientation on skill development of Handicrafts with SOS mothers on 
17th Formal SOS Mother’s Training Course at SOS Training Centre in Mirpur, Dhaka on 12 
November 2012 with the help of two women trainers. However, PPD has a plan to organise two months 
skill development programme on handicraft to improve the livelihood of SOS mothers in next year. 
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Improving Grain Storage at Household level for Food Security in Rural Bangladesh:

PPD already discussed this issues with the possible stakeholders and partners like RDA, BARD, 
IRRI-Bangladesh, CIMMYT, BADC, Grain Pro Inc. Bangladesh, BRDB, DAE, BARI, BRRI, SAC. It 
was decided at the meeting with the above mentioned stakeholders that there would be a collaborative 
one-day workshop on ‘Improving Grain Storage at Household level’ for Food Security in Rural 
Bangladesh in RDA, Bogra in mid-December of 2012, and subject to availability of relevant 
policymakers during Exhibition on Agriculture  in near future. 

Rural Women Artisans:

PPD had several meetings with the private sector experts in handicrafts business to make further 
extension or follow-up of previous action research project on Rural Woman Artisans on Handicrafts 
(Jute & Others) for Improvement of their Livelihoods, in collaboration with IJSG and BARD. 
Consequently, Director, PPD and other stakeholders from Parul Garden and Peace Foundation made a 
field visit to JB Networks Co. Ltd, Comilla EPZ on 30 December 2012. The visiting team observed 
the process of making chopstick/cartage by bamboo which has a demand in China and Japan. So, PPD 
is planning to link up the women group of Shimpur Village, Comila, Bangladesh with the previous 
project on Rural Woman Artisans on Handicrafts, so that the project beneficiaries can expand their 
activities on bamboo products in collaboration with other stakeholders.

Field Visit to a Seed Enterprise:

Hossein Shahbaz, Director, PPD had made an exposure visit to  CCDB’s programme on seed activities 
in Shibaloy, Manikganj  District, Bangladesh on 8 November 2012 along with Mr. Mahbubul Islam, 
Development Policy Advisor. 

Rural women were energetic, spontaneous and very happy in engaging themselves to be the 
representatives of the community in CCDB’s effort on seed progarmme. Director, PPD appreciated  
CCDB for introducing its own brand of seeds. However, some  observations, on which PPD already 
communicated with project official of CCDB,  were:

a)  Community should be given the responsibility to run the programmme at the end of project life 
time, though CCDB at present is providing all the infrastructure facilities almost free of cost to 
the beneficiaries. 

b)  This would lead women programme beneficiaries to step into real world of seed business by 
themselves and find it cost-effective; 

c)  There should be an option of scientific laboratory testing on issues like ensuring the percentages 
of germination, controlling the moisture etc; 

d)  Regular meetings are found to be very effective on the issues like processing, packaging, 
distribution, pricing etc., and 

e)  Engaging the members in seed production process and quality of seed after the members get 
training.
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Publications
PPD has finalised the publication on Capacity Building of People’s Organisation (CBPO). The CBPO 
project has been formulated in October 1999 with the help of previous experiences gained from 
previous two projects and was decided to be implemented in two villages, namely, Ratnabati and 
Shimpur of Comilla Sadar Thana. 

The justification of the project lied in experimenting the concept of comprehensive approach of rural 
development as well as utilising its potentialities effectively. Other rationale of the project was to 
bring about a qualitative change in the lifestyles of the villagers by increasing the socioeconomic 
condition of the villages. At this stage of CBPO project, it was urgently required to assess the 
effectiveness of the project at the beneficiary level. In order to achieve this necessity, BARD was 
entrusted with the responsibility of evaluation of the project by three faculty members of BARD. This 
report is an outcome of such effort.

Also, PPD has prepared the Highlights of Pilot Projects from 2004 to 2012 covering the salient 
features of the past and recent projects on poverty alleviation and rural development with various 
issues like people’s participation, strengthening local organisations, exchange on best practices on RD 
and PA, IRD coordination, basic integrated health care of rural school children, and improvement of 
rural women artisans. 
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In its pursuit, Training Division (TD) was working hard to be vibrant in achieving the main objectives 
of the Centre by developing Human Resources and building capabilities of rural development 
functionaries of member countries.  During the year 2012, TD has conducted four Regional Training 
programmes in collaboration with link institutes.  These international programmes were focused, 
thematic and of topical interest.  Out of four programmes, three were sponsored by the Ministry of 
Rural Development, Government of India and one by the Ministry of Agriculture and Cooperatives, 
Government of Thailand. Training topics were identified on the basis of training need assessment and 
requirements of the member countries. 

Training Division was devoted to Study-cum-Exposure Visits. These visits were sponsored by BIRD, 
India; SEALs Project in Bangladesh and IPAC, Bangladesh.

As a good will gesture to promote Regional Cooperation, the Government of India, Ministry of Rural 
Development has kindly allotted five slots to CIRDAP to recommend suitable in-service candidates from 
member countries in the one year residential Post-Graduate Diploma Programme in Rural Development 
Management (PGDRDM) Programme conducted by The National Institute of Rural Development 
(NIRD), Hyderabad, India.   In 2012, five candidates from CMCs have successfully completed the 4th 
batch of the course.   Currently five candidates from CMCs are joining the 5th batch of PGDRDM course 
in NIRD, Hyderabad.  

Regional Programmes 

Decentralised Governance and Service Delivery through Effective 
Human Resource Development Strategies

In fulfilling the mandates of CIRDAP to assist national endeavours and promote regional cooperation 
of  the Asia-Pacific region, an International Training Programme on ‘Decentralised Governance and 
Service Delivery through effective Human Resource Development Strategies’ was held during 19-28 
January  2012 at the National Institute of Rural Development (NIRD), Hyderabad, India. It was 
funded by the Ministry of Rural Development (MoRD), Government of India.   There were 21 
participants representing 10 member countries, namely, Bangladesh, India, Indonesia, Iran, Lao PDR, 
Malaysia, Nepal, Philippines, Sri Lanka and Vietnam in the programme.

Objectives 

• To share initiatives on decentralised governance systems in participating countries and innovative 
methods at cutting-edge level of administration:

• To focus on good governance practices, institutional mechanism at the grassroots level, technology 
interventions like Information technology, e-governance and transparent methods using right to 
information services for poverty reduction and delivery of services to the rural areas.

• To identify the parameters of HRD and competencies and competency gaps that influence 
performance of the development officials, henceforth affecting the governance.

• To understand the role of work environment, culture, motivation, communication, conflict and 
leadership competencies for an efficient human resource development.

The programme was inaugurated by Dr. M. V. Rao, IAS,  Director General, NIRD, and India.  In his 
inaugural address, he expressed that this training programme has come up at the right time for the 
right people. Now-a-days, developing countries are allocating high budget for rural development, 
unfortunately, it was not working well due to delivery system and weakness of local governance.  So 
that local governance and its good delivery system are very much important for achieving the goals. 
At the same time capacity development for the functionaries are also important for success task. DG 
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disseminated to the small-scale farmers and producer. Then, they vested  Turzapur Panchayath, at Selu  
Block of Wardha District and realised how the village Panchayat  strengthened  the body as   
bottom-up structure. Participants visited the Jalalpur Gram (village) Panchayat of Andra Pradesh 
State, had interaction with the Gram Panchayat elected officials.

During Valedictory Session, the participants expressed that the course was invaluable to them, and it 
provided them opportunity to learn many things and gain deep insights into the subject. The 
participants were awarded with course completion certificates.  During the Valedictory Session, Dr. M. 
V. Rao, Dr. S. K. Singh, and Dr. Gyanmudra spoke and expressed satisfaction for successfully 
completion of an important training programme.

Management of Rural Drinking Water and Sanitation Projects
The Ministry of Rural Development, Government of India,  has funded this training programme to be 
organised outside India, in one of the CIRDAP Member Countries (CMCs).  This programme was 
conducted in collaboration with the National Institute of Rural Development (NIRD), Hyderabad, 
India and Ministry of Agriculture and Forestry, Government of Lao PDR. The training programme 
was held at  a city hotel in Vientiane, Lao PDR.

There were 17 participants from 13 member countries of CIRDAP, namely, Afghanistan, Bangladesh, 
Fiji, India, Indonesia, Iran, Lao PDR, Malaysia, Nepal, Pakistan, Philippines, Sri Lanka and Thailand.  
The programme was inaugurated by Mr. Sousath Sayakoummane, Dy. Permanent Secretary, Ministry 
of Agriculture and Forestry, Government of Lao PDR.  

Objectives

 •   To enable the participants to critically review the existing management practices and technologies 
of Rural Drinking water and Sanitation projects in developing countries 

•   To  equip participants with the skills of project design, operation and  maintenance (O&M), and 
management of rural drinking water and sanitation projects

•   To explain the process and importance of Information, Education and Communication (IEC) in  
drinking water and sanitation projects

•    To expose the participants to the best practices in rural drinking water and sanitation.

In the Inaugural Session, Dr. S. K. Singh, Director, Training Division, CIRDAP, welcomed all the 
participants and hoped that the representatives from member countries will be able to share their 
country experiences and will acquire knowledge to improve the situation of safe drinking water and 
sanitation in their respective countries. 

Mr. Sousath Sayakoummane, Deputy Permanent Secretary, Ministry of Agriculture and Forestry, 
Government of Lao PDR, in his address, expressed great pleasure for hosting this prestigious 
international training programme in Lao PDR.  He mentioned without safe drinking water and 
sanitation sustainable development is not possible.  In the village many people don’t have safe 
drinking water and in some villages it takes three hours to fetch water from river. 

Dr. P. Siva Ram, Coordinator of the training programme from NIRD, proposed vote of thanks. 

Field Visit

To familiar the participants with the drinking water and sanitation systems of Lao PDR, a two-day 
field visit was organised in Vientiane Province. Before going to field visit, the participants were 
divided into three groups to observe and study the findings in the site and prepare a group report for 
the benefit of all the participants. On the first day, the participants visited Houiphong Village, Phong 
Hong District of Vientiane Province.  The participants visited Phon Sung Village of Hin Heur District 
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Majestry propounded innovative concept of Sufficiency Economy as a sustainable way of living and 
to protect changes that could distablise economy and social fabric of a country.  The Philosophy of 
Sufficiency Economy advocates the balanced way of life for sustainable development of the country 
based on a middle-path covering family from community to country.  This approach will allow a 
nation to modernise without resisting globalisation and provide a need to offset the negative outcome 
of rapid economic and cultural changes.  Its adaptability is well within existing social and cultural 
structures in a given community.

This theory has been translated in to programmes and projects on integrated farming systems, 
community enterprises development and One Tambom One Product (OTOP).  Besides  sharing the 
experiences, the workshop envisaged to share experiences of participating CMCs on such programmes 
relating to rural enterprise as one of the countries strategy for poverty and rural livelihoods.

Objectives  

The basic objectives of the workshop were:

a) to understand and appreciate the Philosophy of Sufficiency Economy, Royal initiative projects 
and One Tambom One Product (OTOP);

b) to discuss and compare such successful projects among the participating CIRDAP member countries;

c) to consider the replicability of this model in other countries, and

d) to suggest the measures to further improve the scheme.

The workshop was inaugurated by Ms. Jirawan Yamprayoon, Inspector General, Ministry of 
Agriculture and Cooperatives, Royal Thai Government. While inaugurating the workshop, she 
mentioned that agriculture plays a vital role in sustaining the livelihood of people in terms of its 
contribution to food supply, food security, incomes and employment generation. However, people are 
now facing climate changes impact, raising of food price, food security, food and energy crops balance 
and most recently a challenge to feed seven billion people of this world.

She mentioned that despite several political and economic crises, people in Thailand have 
overcomed most obstacles by widel adopted His Majesty the King Sufficiency Economy Philosophy 
as a guideline to lead their life in proper way by means of moderation, reasonableness and risk 
management. Moreover, through thousands of Royal development projects, His Majesty has made 
invaluable contribution to global development discourse. Since knowledge and innovation are the 
backbone of any development effort, His Majesty has created centres for development in every parts 
of Thailand.  One Tambon One Product is another approach to alleviate the poverty at the 
community level. 

Dr. Cecep Effendi, Director General, CIRDAP, in his preliminary remarks, thanked the Ministry of 
Agriculture and Cooperatives, Royal Thai Government for funding this workshop for selected member 
countries of CIRDAP and providing an opportunity to understand the Philosophy of Sufficiency 
Economy and to gain hands-on experience about the implementation of philosophy in the field.  He 
observed that this programme has given a boost to the rural economy, and quality of life of rural 
people have changed and rural areas have become embodiment of growth.

After inauguration of the workshop, three presentations from Thailand were organised, namely, the 
Philosophy of Sufficiency Economy, Royal Initiative Projects on Agriculture, and Small and 
Micro-community Enterprise.  Subsequently, country presentations from participating countries were 
organised in order to share their experiences. 

Besides classroom sessions and discussions, the participants were taken to Khao Hin Sorn Royal 
Development Study Centre. The visit was highly fruitful and participants could see the successful 
entrepreneurship and also the impact after acquiring knowledge and learning experience.
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The participants’  observations are as follows:

Both thematic groups observed that the Philosophy of Sufficiency Economy is the major driving force 
that saved Thailand from the global economic crisis in 1997. It was initiated by His Majesty The King 
Bhumibol Adulyadej continuing for more than 30 years which has greatly shaped the socioeconomic 
condition of the Kingdom.  As a result, Thailand is the main producer of wide range of agricultural 
products such as fruits, vegetables, livestock, and fishery.

The philosophy indeed operates in the simplest manner where the people are required to 
practise the balance way of living in moderation. Besides, the people need to acquire 
acknowledge about the global modernisation and internally prepares the nation from the 
negatives impacts of global economy.

The establishment of The Royal Development Study Centers (RDSC) in the six main regions in the 
kingdom has greatly benefited the people of Thailand especially the rural community. These ‘living 
museums’ are the main focal point of the local and rural community, especially farmers and small 
enterprises to learn pragmatically the philosophy through live demonstrations, application of 
production techniques, and resource conservation.

The group felt that the philosophy and OTOP can be considered for replication in other member 
countries of CIRDAP as it has given fillip to rural economy and social mobilisation. 

The workshop was coordinated by Dr. S. K. Singh, Director, Training Division, CIRDAP and Mr. 
Kasem Prasutsangchan, Senior Policy and Plan Analyst, Foreign Agricultural Relations Division, 
Ministry of Agriculture and Cooperatives, Royal Thai Government.

Geo-Informatic Applications in Rural Development for Sharing 
Innovative and Best Practices
CIRDAP has been sharing the rich experiences, best practices, process methodologies and 
demonstrative models designed and developed in India, with its member countries. For the benefit of 
member countries, CIRDAP has been organising a series of training programmes, and they are 
participating in such programmes held at NIRD, Hyderabad. The evaluation of earlier programme by 
the participants rated such programmes very high and suggested to organise more programmes for the 
benefits of developing countries.

CIRDAP in collaboration with National Institute of Rural Development (NIRD), Hyderabad, India, 
organised an International Training Programme on ‘Geo-informatics Applications in Rural 
Development for Sharing Innovative and Best Practices’ on 3-12 September 2012. The programme 
was sponsored by Ministry of Rural Development, Government of India. It was attended by 28 
officers from 14 CIRDAP member countries. 

Objectives 

The objectives of the programme include:

Specific:

a) To study the geo-informatics best practices, pilots, projects and programmes   in India, and to 
identify the potential areas where the GIS applications can play a key role in CIRDAP member 
countries, from India’s experiences;

b) To exchange ideas and experiences in formulating and implementing the GIS technologies, assess the 
feasibility of meeting the regional needs based on existing manpower, software, hardware and data 
availability and assess the training needs and resources requirements at the CIRDAP country level. 
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The programme was inaugurated by Dr. Durga P. Paudyal, Director General, and CIRDAP on   
4 February 2012 at the CIRDAP Headquarters. While welcoming the participants, Dr. Durga P. 
Paudyal mentioned that the CIRDAP plays an important role in capacity building of senior 
functionaries from the members countries as per the regional needs of rural development activities. 
CIRDAP has been organising such programmes regularly for sharing experiences and learning lesson 
form each others. He suggested active participation in field level interaction and curiously observing 
the implementation procedures of MFIs. He also urged the participants to share their experiences to 
understand the contribution of microfinance in the economy of the country.

Dr. S. K. Singh, Director Training of CIRDAP, briefed the participants about the objectives and 
methodology of the programmme. He elaborated’ the different activities of the programme during the 
next few days. He mentioned that the programme schedule is tight and hastic to get maximum benefit in a 
short duration.  He suggested making a comparison between countries situation relating to microfinance.  

The participants had classroom discussions from eminent experts in the field of microfinance. As a 
part of the exposure visit, they were taken to the organisations like ASA HQs, Grameen HQs, and 
BRAC HQs and Bangladesh Academy for Rural Development (BARD) at Comilla. The participants 
were briefed about these institutions by resource persons. 

The classroom sessions were addressed by professionals from CIRDAP, Palli Karma-Sahayak 
Foundation (PKSF), Grameen Bank, ASA, BARD, and NGO Affair Bureau, Microfinance Regulatory 
Authority (MRA) about the microcredit operation in Bangladesh.  To sharpen the knowledge of the 
participants, field visits were organised to Grameen Bank, ASA, BURO and BRAC beneficiary sites, 
where the delegates had interaction with the clientele of the microcredit institutions.  They visited 
different villages to see how the village level women entrepreneurs utilise their credit facilities to 
reduce their poverty.  The participants have interacted with branch offices and women’s groups in 
selected villages at Dhamran Upazilla of Savar Area near Dhaka.

Subsequently, the participants visited Charpu Women Labour Organisation, near  Comilla, which was 
one of rural poverty alleviation programme conducted by BRAC. The participants took keen interest 
to learn the organisation programme like group formation, microcredit, income-generating activities, 
and capacity building programmes. Also thay were taken to health awareness programme and primary 
school which is run by BRAC. Also, participants were observed the Comilla BRDB project site, where 
they interacted with the members of Saikot Uttar Para Assestless Women’s Society, Chandina Village.  

Valedictory Session

The Valedictory Session of the programme was held on 9 February 2012, Dr. Durga P. Paudyal 
chaired the session. He congratulated the participants on successfully completion of the programme 
and hoped that experiences gained by the delegates would be very useful in their back home 
situations. He assured that CIRDAP would always be there to serve its members countries in any 
effort of rural development and poverty alleviation and suggested that similar exposure programme 
to other member countries will also be arranged by CIRDAP for regional cooperation among  the 
member countries. 
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Dr. S. K. Singh, Director and Dr. K. C. Sharma, team leader, also spoke on the occasion, and some of 
the members of the delegates spoke and expressed their feed back on the exposure visit. The Director 
General distributed the certificates to the participants.

Observations and Lessons

The focus of the study-cum-exposure visit is three fold that includes, inter alia, to understand policies 
and programmes of the government with respect to management of mangrove forest, livelihoods in 
forest areas, and, to have hands-on experience about available best practices in the country on these 
issues so as to gain some insights and ground realities which can be emulated in the project area of 
Sundarban in Bangladesh.

Keeping in view the  basic objective of the Study-cum-Exposure visit, the group had visited mangrove 
forest in Penunggul in Nguleng District of Pasuruan Regency in the East Java Province of Indonesia.  
The mangrove forest is spread over to 27 hectares and  was developed by aforestation  since 1986.  This 
mangrove forest has unique and distinct features, and because of that it has been recognised as a model 
mangrove forest and has been selected for national award given by the President of Indonesia.  The visit 
of the group to this forest was apt because there are many learning points emerging from this model.  
The idea to develop mangrove in this locality has emerged from the people’s involvement, which was 
initiated by one villager, namely, Mr. Mokarim.  He felt that people living in this area are regularly 
suffering from storm surge, sea water entering into the houses and other disadvantages of coastal area.  
In order to mitigate the effects of such natural disaster, he took the  initiative to organise people of the 
locality on these issues, and it was decided that they will start developing mangrove forest in the locality 
to prevent natural disaster like cyclone, storm surge, etc.  People came forward and participated in the 
programme and started planting saplings initially in six hectares of land.  People decided that these 
saplings are to be protected initially by the community, and subsequently these trees will protect them. 
On this philosophy, this work started and they have grown various species of mangroves, trees. Over a 
period of time from 1986 onward, it has spread over to 27 hectares.  Another striking feature is that the 
programme was also funded by the people as no other agency provided funds when they decided to 
launch this programme.  Now families living in this locality are collecting fish, shell, minor forest 
produce, etc. from that mangrove forest area and sell it in the market.  This has increased the income of 
the people in this locality.  This all has come because of direct participation of people at the planning 
stage, subsequently, executing it, and finally participation in sharing of the fruits of the programme.

Interestingly, another distinct feature is the involvement of local government system, apart from 
people.  The local government system is responsible for providing services to the people.

In order to sustain this programme, the community has been grouped into three categories, in which 
one group is from the younger generation.  The younger generation is also being trained and involved 
in this entire process so that there should not be any void or generation gap to take the scheme forward 
by the next generation, since it is completely managed by the community.  

In the course of discussion with the community and other stakeholders, it was pointed out that 
whatever material is collected from the mangrove area like fish, shell and various minor forest 
produces is not properly.  Therefore, people are not getting proper price. This is an important policy 
issue and intervention of administration is required to develop network of marketing of those produces 
so that people will get appropriate price and thereby the income level will increase. 

Emerging Policy Issues

• Involvement of people and community at the local level is imperative and indigenous ideas and 
wisdom should find space in policy formulation. Managing scheme by the local  community 
living in that proximity is high practical, and once the government intervention is withdrawn, it 
is the community which will sustain it.
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A briefing session was organised on 12 April 2012 at CIRDAP, which was attended by the nominees 
and officials of IPAC, namely, Chief of the Party, Mr. Reed Merrill, Deputy Chief of the Party, Dr. 
Ram A. Sharma. While addressing the nominees, the Chief of the Party, Mr. Reed Merrill mentioned 
that IPAC is providing a good opportunity to understand and appreciate various facets of participatory 
co-management of forests in other country. He outlined the importance of the programme and basic 
objectives, expected outcome and put emphasis on making it professionally purposeful and successful. 
He was hopeful that professional gains and learning by this visit will be useful and utilised for the 
better implementation of IPAC programme in Bangladesh.

Dr. Ram Sharma shared his earlier experiences from such visit and Dr Durga P. Paudyal, Director 
General, CIRDAP, highlighted innovative practice of forest management by the community in Nepal. 
He made suggestions to observe things very minutely in the field and compare with Bangladesh 
situation and derive suitable measures to improve the programme. In the briefing session, programme 
schedule was discussed along with the arrangements in Nepal and other modalities. This programme 
was coordinated by Dr. S. K. Singh, Director, Training Division, CIRDAP.

Indian Secretary Briefed on Microfinance
A high-level delegation headed by Mr. S. Vijay Kumar, Secretary to the Government of India, Ministry 
of Rural Development, visited CIRDAP to acquaint themselves with the microfinance in Bangladesh as 
well as to see some rural infrastructure and schemes of Government of Bangladesh towards rural 
livelihoods.  The delegation comprises Mr. T. Vijay Kumar, Joint Secretary (Rural Livelihood), Ministry 
of Rural Development; Dr. I. K. Pateria, Director, Projects II and In-Charge Director (Technical), 
NRRDA and Dr. V. Machava Rao, Associate Professor and Head, Centre on Geoinformatics Application 
in Rural Development (C-GARD), NIRD.  The visit was during 3-6 June 2012. 

During visit the delegation had detailed discussions with the Director General, CIRDAP and other 
professionals about the activities and support to CIRDAP from the Government of India.  The 
Secretary to the Government of India appreciated the work done by CIRDAP and assured further 
support from the government.  He also discussed the progress of establishment of ICT Centre at 
CIRDAP, which is funded by the Government of India.

Besides, the delegation had discussions with the team of officials of Rural Development and 
Cooperative Division, Ministry of Local Government, Rural Development and Cooperatives, 
Government of Bangladesh and had  also discussions with the Secretary, Local Government Division, 
Ministry of Local Government, Rural Development and Cooperatives, Government of Bangladesh.  
The delegation visited Grameen Bank and had discussions with the Acting Managing Director; 
President of Association for Social Advancement (ASA) and Executive Director of Building 
Resources Across Communities (BRAC). He was briefed about the microfinance activities of these 
institutions.  The delegation had also discussions with the Managing Director of Palli Karma 
Shahayak Foundation (PKSF).  The delegation had also meeting with the Chief Engineer along with 
senior officials of the Local Government Engineering Department (LGED), and the delegation was 
very much impressed of the working of the department particularly in the field of rural infrastructure.  
The team also visited Savar where they met the microcredit group of BRAC and other social activities 
of BRAC like health.  The team also visited Gonoshasthaya Kendra (GK) at Savar.  They also had 
meeting with Economic Adviser in the Prime Minister’s Office, Government of Bangladesh.  This 
visit was coordinated by the Training Division, CIRDAP.









































































Afghanistan Afghanistan Institute for Rural Dev.   Ministry of Rural Rehabilitation and
 Ministry of Rural Rehabilitation & Dev. Development  
 Darul Aman Road, Kabul  Darul Aman Road, Kabul

Bangladesh Bangladesh Academy for Rural Rural Development & Cooperatives Division
 Development  Ministry of Local Govt., Rural
 Kotbari, Comilla Development & Cooperatives, Dhaka

Fiji Provincial Development, Ministry of Provincial  Provincial Development, Ministry of Provincial Development and 
  Development and National Disaster Management National Disaster Management 
 Knolly Street, Suva Knolly Street, Suva

India National Institute of Rural Development   Ministry of Rural Development
 Rajendranagar Krishi Bhavan
 Hyderabad  New Delhi  

Indonesia Directorate General of Community and Ministry of Home Affairs
 Village Empowerment   Medan Merdeka Utara 7
 Ministry of Home Affairs, Jakarta   Jakarta 

Iran Agricultural Planning Economic and Rural  Ministry of Jihad-e-Agriculture
 Development Research Institute   Jihad-e-Agriculture Building
 Ministry of Jihad-e-Agriculture   Tehran
 T ehran

Lao PDR National Agriculture and Forestry Extension Ministry for Agriculture and Forestry
 Services Ministry of Agriculture  Vientiane 
 & Forestry Vientiane       
Malaysia Institute of Rural Advancement Ministry of Rural &     Ministry of Rural & Regional Development
 Regional Development  Putrajaya 
 Kajang, Selangor Darul Eshan 

Myanmar Department of Agricultural Planning Department of Agricultural Planning
 Ministry of Agriculture    Ministry of Agriculture & Irrigation
 Nay Pyi Taw  Nay Pyi Taw 

Nepal Local Development Training Academy   Ministry of Federal Affairs and Local Development
 Jawalakhel, Lalitpur  Pulchowk, Lalitpur

Pakistan Akhtar Hameed Khan National Centre for Rural Ministry of Education and Training
 Development & Municipal Administration   Pak Secretariat
 Chak Shahzad, Islamabad Islamabad

Philippines Bureau of Agrarian Reform Beneficiaries Department   Department of Agrarian Reform
 Department of Agrarian Reform Diliman, Quezon City
 Diliman, Quezon City 

Sri Lanka Hector Kobbekaduwa Agrarian Research and Ministry of Agriculture 
 Training Institute  Rajamalwatta Avenue, Battaramulla
 Wijerama Mawatha, Colombo   

Thailand National FAO Committee Ministry of Agriculture and Cooperatives
 Ministry of Agriculture and Cooperatives Baan Panthom Pranakhon, Bangkok 
 Rajadamnern Nok Avenue, Bangkok    

Vietnam International Cooperation Department International Cooperation Department
 Ministry of Agriculture and Rural Development Ministry of Agriculture and Rural Development
 Bach Thao, Hanoi Ba Dinh, Hanoi

REGIONAL IRD NETWORK
Link Institutions and Contact Ministries of CIRDAP

Countries Link Institutions      Contact Ministries


