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Career Highlights 
 

  Born on April 5, 1967, I am a Development Professional with over 31 years of experience 

in training management, project leadership, and policy consultancy, specializing in rural 

development, governance, and social protection in Bangladesh. 

As a strategic leader, I have a proven track record of managing high-value projects 

exceeding BDT 45 crore, with specific expertise in institutional digital transformation 

(ERP), infrastructure development, and securing international funding through partners 

such as KOICA. My career is defined by: 

· Capacity Building: Core trainer for BCS cadre officials and local government 

representatives, mastering the full HRD cycle from TNA to impact evaluation. 

· Research & Consultancy: A robust portfolio in microfinance and poverty monitoring, 

supported by high-level consultancy roles for the Bangladesh Bank and various NGOs. 

· Operational Excellence: Combining evidence-based research with strategic management 

to drive transparent and inclusive development outcomes. 

Professional 
Experience 

 

   

05/2021 - 04/2026_-1 

Director and Director (In-Charge) 
Bangladesh Academy for Rural Development (BARD)  

 Leads the "Development of Physical Facilities" project of Government of 

Bangladesh (Budget: BDT 45 crore) focusing on infrastructure and automation. 

 Prepare Project Proposal, Monitoring Project and maintain contact with 

development partner. 

 Acts as a Resource Person on international training course of project 

monitoring and micro-finance. Facilitating training sessions organized for the 

officials of Bangladesh Civil services regularly. 

 Worked as team member of Consultancy works on Influences of Regulations on 

Micro Finance Sector, Impact Evaluation Study on Micro finance and poverty 

Alleviation sponsored by Micro Credit Regulatory Authority and Impact of 

Housing Loan Sponsored by Bangladesh Bank. 

 Team Leader for Preparing Standard Operating Procedure of Cooperatives 

under the auspices of Heifer International. 

 Presented different papers of development in national and international 

workshop. 

 Acting as Associate editor for an international journal of World food Policy. 
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09/2011 - 05/2021 
Joint Director 
BARD, Kotbari, Comilla, Kotbari, Comilla 

 Designed and delivered training for government officials on poverty reduction 

strategies and grievance redress mechanisms within social security services. 

 Prepared project concept papers and monitored BARD project reporting. 

 Conducted action research on territorial development and institutional 

capabilities sponsored by ETEA Foundation, Spain. 

 Prepared background paper on Rural Development program and policy and 

presented in international workshop. 

 Prepare and presented a paper on Governance of Upazila Parishad in the 

context of Globalization 

 Conducted Training Need Assessment and Delivered lecture on Management 

of Upazila Parishad organised for the elected representatives of Upazila 

Parishad and different government Officials at Upazila level including UNO 

09/1994 - 09/2011 
Deputy Director / Assistant Director 
BARD, Kotbari, Comilla, Kotbari, Comilla 

 Led the "Local Level Poverty Monitoring System" (LLPMS) in collaboration with 

CBMS Network, Philippines. 

 Conducted training need assessments for various stakeholders in the 

development field. 

 Organize international Training Workshop Managing change in Governance 

under the auspices of COMSEC. 

Accomplishments 
 

   

With over three decades of experience, I have demonstrated comprehensive 

expertise in training management, capacity building, and institutional 

development. I have also successfully led the full cycle of training programs—

from needs assessment and curriculum design to implementation and impact 

evaluation—while managing large-scale initiatives at BARD. As a core trainer, I 

was involved in the capacities development of civil service officials, elected 

representatives, NGO professionals, and grassroots leaders, and facilitated 

international programs. My contributions include organizing high-level 

workshops, delivering specialized training on RBM, TQM, and project 

management, and developing practical training modules for governance, 

poverty reduction, and social protection initiatives. 

I also bring strong leadership in project management, research, and 

consultancy, with a proven track record of overseeing high-value infrastructure 

and digital transformation projects, including ERP system implementations and 

development planning. My research focuses on rural development, 
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microfinance, and poverty reduction, emphasizing policy-relevant and 

evidence-based outcomes. 

I have participated in high-level collaborative research with IDRC Canada (via 

the CBMS Network-Philippines), ISST India, and Loyola University (Spain), as 

well as national institutions like BIDS, PPRC, NILG and the JICA- TQM project. 

As a consultant, I have supported government ministries and international 

organizations in translating policy into practice. My work spans microfinance 

regulation, social protection systems, and decentralized planning—including the 

preparation of Five-Year Plans for various tiers of local government. I have 

provided strategic consultancy to UNDP Bangladesh, the Ministry of Women 

and Children Affairs, Bangladesh Bank, and LGED, among others, by evaluating 

programs, assessing needs, and developing specialized training modules.  

Academic 
Background 

 

   

01/2014  Masters, Agriculture and Rural Development, Hankyon National University, 
South Korea  
GPA: Grade: A+ 

01/1988  M.Com, Management, University of Dhaka  
GPA: 2nd Class 

01/1987  B. Com (Hons), Management, University of Dhaka  
GPA: 2nd Class 

 

Professional 
Training  

 

   

 National e-Government Procurement (e-
GP) Portal   

  Data Science for Social Science   

 Training of Trainers on Union Parishad 
Administration   

  Capacity of Public Service Training in 
Bangladesh   

 Third Training of Trainers Course     Improving Public Services Through TQM   

 Advanced Training of Trainers     Food and Nutrition Programme Planning 
and Management   

 26th Foundation Training Course     Attachment Programme on RD and 
Poverty Alleviation   

 Special Computer Application Course     Special Animators Training   

 Socio-Economic Research Methodology     Training of Trainers (TOT)  

 Disaster Management Course    
 

 Computer Operation & Office 
Management   

  Management Development Workshop   

 Basic Course on Child Rights     Project Planning & Management 
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Core 
Competencies & 

Expertise 
 

Training Management & Capacity Building 

 Training Needs Assessment (TNA) and capacity analysis 
 Curriculum and module development 
 Training delivery and facilitation (national & international) 
 Effective communication and presentation skills for diverse audiences 
 PowerPoint presentation design and training material preparation 
 Training program administration and coordination 
 Budgeting and financial management of training programs 
 Monitoring, evaluation, and impact assessment of training 
 Workshop and seminar design, moderation, and management 
 Knowledge management and institutional capacity development 
Project Leadership & Strategic Management 
 Project planning, implementation, and monitoring 
 Large-scale budget and fund management 
 Infrastructure development and oversight 
 Digital transformation and ERP implementation 
 DPP/TAPP preparation and project proposal development 
 Donor coordination, reporting, and communication 
 Results-based management and performance tracking 
 Multi-stakeholder coordination, negotiation, and leadership 
 Strategic communication and stakeholder engagement 
Research 
 Policy-oriented and applied research design 
 Quantitative and qualitative data analysis 
 Use of statistical and qualitative software (SPSS, NVivo) 
 Data analysis and reporting using Excel and Word 
 Poverty assessment and monitoring systems 
 Microfinance and rural livelihoods analysis 
 Governance and institutional studies 
 Impact evaluation and evidence-based reporting 
 Academic writing and publication 
 Field-based research and data collection 
Consultancy 
 Policy analysis and advisory services 
 Programme evaluation and impact assessment 
 Development of SOPs and institutional frameworks 
 Social protection and safety net analysis 
 Local government planning and decentralization 
 Database design and data management systems 
 Stakeholder engagement and facilitation 
 Gender, youth, and livelihood-focused interventions 

Languages 
 

   

Bangla and English Fluent:      
 

Computer Literacy 
 

   

Microsoft word, Excel, PowerPoint, SPSS, NVIVO 
 

PUBLICATIONS 
 

   

1. Governance, Local Government & Service Delivery  
1.1. Kashem, M. M., Islam, M. S., Guha, R. K., & Parvin, I. (2014). Sustaining quality public 

service delivery: Local policy deployment and level of satisfaction in Adarsha Sadar 
Upazila of Comilla. Bangladesh Academy for Rural Development (BARD). 
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1.2.  Guha, R. (2016). Governance of Upazila Parishad in the context of globalisation. Osder 
Publication. 

1.3. Guha, R. K., Taleb, M. A., & Ahmed, K. F. (2023). Changing demand for services in rural 
areas and responses of Union Parishad. The Journal of Local Government. 

1.4. Guha, R. K., Mahamuda, A., & Taleb, M. A. (2024). Safe drinking water: Citizens' 
expectations and response of municipalities. The Journal of Local Government. 

1.5. Guha, R. K. (2008). Local level planning: Lessons learned from Comprehensive Village 
Development Programme. Proshikhyan, 16(2), 28–46. 

1.6. Guha, R. K., Sharifullah, A. K., Quader, M. A., & Mamun, A. A. (2011). Situation analysis 
of South Khoshbas Union: Findings of PRA survey. Bangladesh Academy for Rural 
Development (BARD). 

2. Training, HRD & Capacity Development  
2.1.  Guha, R. K., Khan, A., & Imran, S. M. (2021). Reaping demographic dividends through 

ICT: A case of FTFL training. Bangladesh Academy for Rural Development (BARD). 
2.2. Kashem, M. M., Islam, M. S., Guha, R. K., Ahmed, B., & Rahim, J. (2012). Post training 

utilisation of skill development training organised by BARD. Bangladesh Academy for 
Rural Development (BARD). 

2.3. Kabir, M. K., Islam, M. S., Guha, R. K., & Rahman, M. M. (2003). Training need 
assessment of selected upazila officials. Bangladesh Academy for Rural Development 
(BARD). 

2.4. Islam, M. S., Guha, R. K., & Naher, B. N. (2000). Skill training opportunities for rural 
women: Problems and prospects. Bangladesh Academy for Rural Development (BARD). 

2.5. Guha, R. K., Kashem, M. M., Uddin, M. J., & Kabir, M. K. (1998). Post training utilisation: 
Community leaders and health workers in the CHT region—Bangladesh Academy for 
Rural Development (BARD). 

2.6. Guha, R. K., Alam, M. N., & Islam, M. Q. (2000). Civil service training in Bangladesh: 
Problems and prospects. Proshikhyan, 8(1), 31–46. 

2.7. Kashem, M. M., & Guha, R. K. (2000). Human resource development through training: 
The case of CVDP. Proshikhyan, 8(2), 62–75. 

2.8. Kabir, M. K., Kashem, M. M., & Guha, R. K. (1998). Training need assessment for 
supporting staff. Proshikhyan. 

2.9. Azad, A. K., & Guha, R. K. (1996). Training at TTDC: The case of Comilla Sadar Thana. 
Bangladesh Journal of Training and Development, 9(1), 9–12. 

2.10. Guha, R.K.  (2022) et al. . Effectiveness of online teaching during COVID-19. Society 
& Change. 

3. Gender, Inclusion & Social Development  
3.1. Guha, R. K. (2001). Empowerment of rural women: Case of SFDP. The Journal of Rural 

Development, 31(2), 1–20. 
3.2.  Kabir, N. N., & Guha, R. K. (2009). Coping poverty: A psychological perspective. CDL, 

Dhaka. 
3.3.  Guha, R.K, et al. (2018). Youth employment scenario in rural areas: Mohammedpur 

West. PEP Network. 
3.4.  Guha, R. K. et al. (2018). Socio-Economic Household Census: Online Data Management 

in Social Safety Net Programs. Bangladesh Academy for Rural Development (BARD) ( 
In Bangla) 

4. Poverty, Social Protection & Livelihoods  
4.1.  Ahmed, S. U., Karim, A., Guha, R. K., Rahman, M. M., & Hussain, A. A. (2026). Assessing 

the impact of Grihayan Tahbil on the livelihood development of poor communities in 
Bangladesh. Bangladesh Academy for Rural Development (BARD). 

4.2.  Guha, R. K. (2022). Understanding poverty from a local perspective: Revealing the 
experiences of the “very poor” in selected vulnerable areas of Bangladesh. 
Bangladesh Journal of Public Administration, 30(2), 31–46. 

4.3.  Zahid, S. J. A., Hamid, M. A., Dasgupta, S. K., Chowdhury, N. A., & Guha, R. K. (2014). 
Impact of vulnerable group development activity in Bangladesh—Ministry of Women 
and Children Affairs, Bangladesh Academy for Rural Development (BARD). 

4.4.  Guha, R. K. (2009). Managing social safety net programme at the local level: A case of 
cash transfer program—Bangladesh Academy for Rural Development (BARD). 

4.5.  Guha, R.K., (2008). Dimension of seasonal poverty in Greater Rangpur. CBMS Network 
Meeting. 

4.6.  Guha, R.K. (2007). LLPMS: An approach to involve local people in poverty monitoring. 
CBMS Network Meeting. 
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4.7.  Guha, R.K. (2007). Planning for poverty reduction at the grassroots: Experience of 
LLPMS. CBMS Network. 

4.8.  Guha, R.K. (2006). Poverty profile of five wards under Muhammadpur Union. CBMS 
Network Meeting. 

4.9.  Guha, R.K. (2005). Ensuring services to the poor: Learning from the LLPMS. CBMS 
Network. 

4.10. Guha, R.K. (2005). LLPMS in Bangladesh: An institutional approach. CBMS Network 
Meeting. 

4.11.  Mondal, M. S. A., Bhattacharjee, M. K., & Guha, R. K. (2004). National policies and 
strategies for poverty alleviation in Bangladesh. In Rural development policies, 
strategies and success stories in CIRDAP countries. CIRDAP 

4.12. Guha, R. K., Quader, M. A., Mamun, A. A., & Pasha, M. A. (2003). An analysis of poverty 
and development issues at the local level: Results from four villages (MIMAP 
Bangladesh Focus Study No. 05). Bangladesh Institute of Development Studies 
(BIDS); Bangladesh Academy for Rural Development (BARD). 

4.13. Quddus, M. A., Ahsan, K., & Guha, R. K. (1996). The Sundarbans and the Bawalis: 
Poverty in an abundance. Bangladesh Academy for Rural Development (BARD). 

5. Microfinance, Credit & Financial Inclusion  
5.1.  Guha, R. K., Bhuyan, M. A. H., Khan, M. A., & Rahman, M. M. (2021). Effects of interest-

free credit on livelihood improvement of the poor in Lalamai-Hill areas in Cumilla. 
Bangladesh Academy for Rural Development (BARD). 

5.2.  Rahman, M. M., Bari, F., Dasgupta, S. K., Guha, R. K., Syed, S. I., & Rahim, J. (2021). 
Microcredit operations by the government sector in Bangladesh: Origin, replication and 
performance. Bangladesh Academy for Rural Development (BARD). 

5.3.  Dasgupta, S. K., & Guha, R. K. (2002). Viable credit component: An analysis of fourteen 
better cooperatives. Bangladesh Academy for Rural Development (BARD). 

5.4.  Guha, R. K. (2023). Reducing service charge in government microcredit programs: An 
exploratory study. The Journal of Rural Development, 45(2), 33–51. 

5.5.  Karim, M. A., Khan, M. Z. S., Guha, R. K., & Rahman, M. (2025). Microfinance for poverty 
alleviation and women empowerment: Impact and determinants. Bangladesh Academy 
for Rural Development (BARD). 

5.6.  Karim, M. A., Guha, R. K., Rahman, M., Hussain, A. A., & Khan, M. Z. S. (2024, April). 
Implications of regulation for microfinance institutions in Bangladesh. Microcredit 
Regulatory Authority (MRA). 

6.  Cooperatives & Rural Enterprises  
6.1. Islam, M. S., Guha, R. K., Taleb, M. A., & Islam, S. M. (2017). Performance and 

opportunities of Upazila Central Co-operative Associations (UCCAs): An analysis. 
Bangladesh Academy for Rural Development (BARD). 

6.2.  Kashem, M. M., Guha, R. K., & Malek, M. A. (2009). Micro enterprises in rural 
Bangladesh: Entrepreneurial process, problems and prospects. The Journal of Rural 
Development, 36(1), 43–76. 

6.3.  Guha, R. K., Ahmed, B., & Rahman, M. (2023). Baseline assessment of twenty-seven 
cooperatives. Bangladesh Academy for Rural Development (BARD). 

7. Agriculture, Rural Economy & Value Chains  
7.1.  Ahmed, S., Guha, R. K., & Ahmed, B. (2025). Contractual frameworks and farmer 

performance in broiler production under contract farming in Bangladesh. Bangladesh 
Academy for Rural Development (BARD). 

7.2. Guha, R. K., Ahmed, B., & Hasan, K. (2024). Cultivable land use pattern by absentee 
landowners in Sylhet, Bangladesh, Academy for Rural Development (BARD). 

7.3. Guha, R. K. (2017). Relationship of farmers and intermediaries on the vegetable supply 
chain in Bangladesh: A study on Kalirbazar Union. Bangladesh Academy for Rural 
Development (BARD). 

7.4.  Munshi, S. K., Guha, R. K., & Begum, S. (2003). Impact of crop diversification program in 
some selected areas of Bangladesh. Bangladesh Academy for Rural Development 
(BARD). 

8. Others: Reports 
8.1.  Guha, R. K. et al. (2011). Five-Year Plan of Brahmanpara Upazila Parishad: 2011–2016. 

Bangladesh Academy for Rural Development (BARD). ( In Bangla) 
8.2. Guha, R. K. et al. (2012). Five-Year Plan of Khoshbash (South) Union Parishad. 

Bangladesh Academy for Rural Development (BARD) ( In Bangla) 
8.3. Kashem, M. M., Kabir, N. N., Karim, A., & Guha, R. K. (2000). Review of quota utilization 
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reserved for women. BARD & PLAGE. 
8.4. Guha, R. K. (2002). Is microcredit a panacea for poverty alleviation? In Current thoughts 

on rural development. Bangladesh Academy for Rural Development (BARD). 
8.5. Zahid, S. J. A., Dasgupta, S. K., Chowdhury, N. A., & Guha, R. K. (2016). Impact of micro-

credit program of Department of Youth Development in Bangladesh [Unpublished 
manuscript]. Bangladesh Academy for Rural Development (BARD). 

References 
 

   

 Dr. Hossain Zillur Rahman, Executive Chairman, 880241020306, Power and 

Participation Research Center (PPRC), House 20, Road 11 (Old 32), Dhanmondi R/A, 

Dhaka 

 Dr. Mohammed Helal, Uddin, Executive Vice Chairman, 01729737371, Micro Credit 

Regulatory Authority (MRA), MRA Bhaban, F-14-D/1, Agargaon, Sher-E-Bangla Nagar, 

Dhaka, 1207 

CONFERENCE 
PAPER 

PRESENTATIONS 
 

   

International Research Presentations (2003–2006): Presented eight technical papers on 

the Local Level Poverty Monitoring System (LLPMS) and seasonal poverty at high-level 

international conferences (PEP Network, MIMAP, CBMS) across Vietnam, Senegal, Sri 

Lanka, Ethiopia, Peru, and the Philippines. Key focus areas included institutional 

approaches to poverty monitoring, grassroots planning, and community involvement in 

rural development. 

Award & 
Affiliations 

 

   

Integrity Award (2018): Awarded by BARD for professional integrity., Academic 

Excellence Award (2014) Hankyong National University, South Korea Recognized for 

maintaining a top academic record and demonstrating outstanding leadership as a 

Student Representative. 

Country Visited 
 

   

Burkina Faso,  Ethiopia, India, Indonesia,  Japan.  Pakistan, Peru, Philippines, Senegal, 
 Singapore.  South Africa, South Korea, Sri Lanka, and Vietnam. 

PERSOANL 
INFORMATION 

 

   

· Father's Name: Late Ajit Bhushan Guha 
· Mother's Name: Late. Minu Rani Guha 
· Marital Status: Married 
· Present Address : Hill-01, FQ 10, BARD, Kotbari, Cumilla 
· Permanent Address: Makimpur, Brahmanpara, Cumilla 
· Nationality: Bangladeshi 
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